2016 Funding Application Round
HOME Program
Timeline and Action Plan

Month/Date

Action Item

February 1, 2016

Present Timeline and Action Plan to Administration and HOME Committee.

March 31, 2016

Review and prepare required notices and advertisements for newspaper and
websites.

April 1, 2016

Application forms posted on City of York website and emailed with notice to
all developers and other requestors on record.

A “Notice of Request for Affordable Housing Developments for HOME
Program Available Funding" is emailed to York Newspapers and posted on
the City of York website.

April to September,
2016

Assist developers with questions about application process.

September 30, 2016

Applications are due at York City Hall by 4 pm.

September through
November, 2016

Applications reviewed for completion
Underwriting conducted

Site visits conducted

Staff review

Rating forms completed

Schedule presentations to HOME Committee

October 14, 2016

Begin application presentations to HOME Committee for ranking and funding
recommendations.

November 18, 2016

Continue application presentations to HOME Committee for ranking and
funding recommendations.

December 2016

Special HOME Committee Meeting to make final funding decisions.

December 2016

Agenda Item Request and Resolution for Commitment(s) to city Council.

December

December 30, 2016

Commitment approval(s) from City Council at the public meeting

Funding awards announced

January 2017

Prepare for commitment(s)

*Note: Timeline may be modified depending on number of applications received.
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HOME Program Funding Guide

A. Introduction
1. Program Description

The City of York administers the HOME Investment Partnership (HOME) Program funded by
the U. S. Department of Housing and Urban Development. The intent of this program is to assure
an adequate supply of standard housing which is affordable to low and very low-income
households. York City has established objectives in its Consolidated Plan to accomplish this by
providing loan funding to property owners to rehabilitate existing or create new housing units.

Because the HOME Program is intended to serve only low and very low-income households, all
units subsidized through the Program must be occupied by households meeting the income
criteria. Also, strict rent controls are imposed on these same units. Tenant selection requirements
and rent controls will be enforced by deed restrictions for the term of the loan. Upon completion,
annual inspections will be made to assure that subsidized units remain in standard condition, that
the controlled rent is not exceeded, and that very low and low-income households occupy the
units.

Owners/developers of projects who are interested in participating in this Program are required to
submit proposals to the Bureau of Housing Services. The proposals will be reviewed and
commitments made according to the following procedures and provisions of this HOME
Program Funding Guide (Guide).

2. General Conditions

All projects to be funded through the HOME Program shall comply with the following general
conditions:

a. ALL units in a proposed development must be HOME units and may not be converted to
condominium ownership, owner-occupancy or commercial usage during the term of the loan.

b. Owners of units rehabilitated through this Program may not discriminate against any tenant
or prospective tenant on the basis of their receipt of or eligibility for housing assistance under
any federal, state or local housing assistance program; or, except for a housing project
specifically designated for the elderly, on the basis that the tenants have a minor child or
children living with them.

¢.  Owners must comply with the Affirmative Marketing Procedures outlined in this Guide.

d. ALL proposed rental developments must provide supportive services for residents; (i.e. case
management, counseling, health care, child care, after school programs, etc.)

e. Owners must comply with all requirements of the Federally Funded Program(s) for which
they are applying and for which they may receive funding.
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f. The incidental omission of any federal program requirement from this document does not
excuse the owner from complying with the requirement.

g Owners shall comply with the regulations and issuances promulgated pursuant to the HOME
Investment Partnership Act of 1990 or the Housing and Community Development Act of
1974, as amended, or revised.

h.  Owners must comply with the U.S. Department of Housing and Urban Development
regulation within title 24 of the Code of Federal Regulations as Part 35 (24 CFR
35),”Requirements for Notification, Evaluation and Reduction of Lead-Based Paint Hazards
in Federally Owned Residential Property and Housing Receiving Federal Assistance”.

1. Property owners must be provided with a Notice of Voluntary Sale as required at 49 CFR
Section 24.101, for the acquisition of the land being developed or redeveloped by the
program applicant of this proposal.

B. Available Funding

1.

Minimum Funding

The minimum funding permitted through the Program is $1,000.00 per assisted unit.

Maximum Funding

The maximum per assisted unit limit in York City is $50,000. However, on a case by case basis,
the City may exceed this limit when provided with satisfactory documentation that but for
additional funds being provided, the project cannot proceed; or that HOME Program funds may
be recaptured. In no event, however, will the current per unit subsidy limit established for York

City by HUD in Appendix 2 be exceeded.

It is important to note that the actual amount of subsidy provided will be based upon the
minimum amount deemed necessary to create a viable project. This information will be

determined from the project application.

Sources of Funding

The City, at its sole discretion, may use HOME, CDBG, or Affordable Housing Trust Fund
monies to fund activities.

Measure of Liability

In consideration of full and satisfactory performance of services provided by the
Owner/Developer, the City shall make payments for the project based on the Budget subject to
the limitation and provisions set forth in the HOME Agreement.

a. Itis expressly understood and agreed by the parties hereto that the City’s obligations for the
disbursement of the HOME and CDBG funds are contingent upon the actual receipt of
adequate Federal HOME and CDBG funds to meet the City’s liabilities. If adequate funds
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are not available to make payments, the City shall notify the Contractor in writing within a
reasonable period of time after such fact has been determined. The City may, at its option,
either reduce the amount of its liability, or terminate the Contract. If federal funds are not
granted to the City or are reduced, the City shall not be liable for further payments due to the
Owner.

b. It is expressly understood that a funding commitment in no way obligates the General Fund
of the City or any other monies or credits of the City.

C. Matching Requirements

The Program requires that an effort be made to leverage the HOME Program funds with private
funds. The required minimum match is $ 1.00 HOME Program funds for each $3.00 in private
funds. The property owner's share of the financing may come from personal savings, business cash
flow or assets, financing obtained from commercial lending institutions, equity contributions of
partners, et al.

On a case by case basis, the City may provide a greater proportion of project funding when provided
with satisfactory documentation that but for additional funds being provided, the project cannot
proceed; or that HOME Program funds may be recaptured.

D. Loan Terms

1. Repayment

Funding through this program will be provided in the form of a deferred payment loan; which
means that all payments to principal and interest will be deferred until the expiration of the loan
term.

2. Loan Period

The minimum length of the individual loan term and the resultant requirement to comply with
HOME restrictions on tenant selection and rent control will vary based upon the amount of loan
subsidy provided, as follows:

Activity Average HOME Minimum
Investment Per Unit | Affordability
Period
Rental Housing Rehabilitation or Less than $15,000 5 Years
Acquisition $15,000 - $40,000 10 Years
Greater than $40,000 15 Years
Rental Housing — New Construction or Any $ Amount 20 Years
Acquisition of New Housing
Homeownership Housing Assistance — Less than $15,000 5 Years
All Forms $15,000 - $40,000 10 Years
Greater than $40,000 15 Years




3. Loan Rates

Loans will be provided at a minimum 1% interest.

E. Eligible Costs:

1. Development Hard Costs: Actual costs of constructing or rehabilitating housing.

Costs to meet applicable new construction standards and energy efficiency standards.

Costs to meet applicable rehabilitation standards or correct substandard conditions, including
energy related repairs, handicapped improvements, lead based paint abatement and major
systems.

Costs to demolish existing structures and make site improvements and utility connections.

2. Development Soft Costs:

Environmental review.

Architectural, engineering or related professional services required to prepare plans, designs,
specifications or work write-ups.

Processing and settlement costs, such as loan acquisition fees, credit reports, title insurance,
recording and billing fees, building permits, attorney fees, appraisal fees, and cost estimate
fees. '

Project CHDO costs.

Information service costs such as affirmative marketing and fair housing information to
prospective homeowners and tenants.

Project audit costs.

Cost of funding an 18-month initial operating reserve for new construction or total
rehabilitation costs in excess of $25,000 per unit.

Payment of impact fees for new construction and total rehabilitation costs in excess of
$25,000 per unit.

3. Acquisition of real property.

4. Relocation costs.



F. Eligible Projects

1.

General.

Projects must be located in the Primary or Secondary Growth areas, as defined in the City’s
Comprehensive Plan. There is no restriction on the size or type of unit to be constructed or
rehabilitated. Projects may be owned by public, private or non-profit developers.

HOME funds may also be used to fund residential living space in a mixed-use project.
Community Housing Development Organization (CHDO).

The City is required to set-aside a minimum of 15% of each HOME Program annual
appropriation for CHDOs. The qualifying criteria to be designated as a CHDO are included in

Appendix 3.

Conflicts of Interest.

Any owner of an eligible property may participate in the Program, with the exception of the
following who are excluded during their tenure and for one year thereafter from participation

because their relationship with the City of York would constitute a conflict of interest:

a. Members and employees of the City of York who formulate policy or influence decisions
with respect to the HOME Program.

b. York City public officials or members of Department of Economic and Community
Development who exercise functions or responsibilities with respect to the HOME Program.

c. Current members of, or delegates to the Congress of the United States of America or
Resident Commissioners.

G. Tenancv Reguirements

1.

General.

Tenants in all units assisted with HOME Program funds must qualify as low or very low- income
households, verified annually. Additionally, projects using both HOME funds and LIHTCs must

meet both sets of program rules.

At initial lease up (1% year of operations), no less than 90% of households assisted through
HOME Program funds must be households whose annual incomes do not exceed 60% of the
median family income for York City as determined by HUD with adjustments for smaller and
larger families at the time of occupancy or at the time funds are invested, whichever is later; or
the dwelling units assisted with such funds are occupied by households having such incomes.
The remainder of the households must be households that qualify as low-income families
(incomes that do not exceed 80% of area median income) at the time of occupancy or at the time
funds are invested, whichever is later.



2. Very Low Income:

After initial lease up, a minimum of 20% of tenants in HOME Program assisted units must have
incomes at or below very low-income. The current very low-income limits established by HUD
for York City are attached in Appendix 4.

3. Low Income

After initial lease up, a maximum of 80% of tenants in HOME Program assisted units must have
incomes at or below low-income. The current low-income limits established by HUD for York
City are attached in Appendix 4.

H. Maximum Allowable Rents

1. General

All maximum allowable rents include utilities. To determine the amount allowed to be received by
the property owner, it is necessary to subtract from this amount any utility costs paid by the tenant.
The current HUD Utility Schedule Model (Form 52667) must be used to determine utility costs for
all first year developments. See Appendix 5. Rents and utility allowances will be verified on an
annual basis. Developers may continue to use the HUD Utility Schedule Model each year, or may
conduct utility surveys of the development’s tenants who have resided in the development for a full
year and average that cost by unit size to determine the amount of utility allowance used.
Additionally, projects using both HOME funds and LIHTCs must meet both sets of program rules.

2. 80% of the subsidized units in each project must rent at or below the lesser of:
a. "Fair Market Rent"; or
b. "High Home Rents".

The current Fair Market Rent and High HOME Rent (defined as 65% rent limit) established by
HUD for York City are included in Appendix 6.

3. 20% of the subsidized units in each project must rent at or below the "Low Home Rents". The
current Low HOME Rent (defined as 50% rent limit) established by HUD for York City is
included in Appendix 6.

4. Existing Tenants
In order to minimize the displacement of tenants residing in the property at the time of
application, for one year following the completion of rehabilitation, gross rents for existing
tenants shall not exceed the greater of:

a. The tenant's gross monthly rent prior to the application; or

b. 30% of gross household income for non-low income tenants; or



c. for low-income tenants, the greater of:
1) 10% of the gross monthly income; or
2) 30% of adjusted monthly income.

Adjusted income is computed by deducting from Annual Gross Income the following:

m For all households:

- $480 for each dependent (persons under age 18 and handicapped or disabled
family members or full-time students who are not the head of household or the

spouse).

- Reasonable child care expenses (for children 12 and under) that enable a family
member to work or go to school.

- Expenses in excess of 3% of annual gross income for the care of a handicapped or
disabled family member that enable that person or another person to work
(includes care attendant and necessary equipment and apparatus).

m For elderly households only:

- $400 per elderly household (head of household or spouse is 62 years of age or
older, handicapped or disabled).

- Medical expenses not reimbursed by insurance in excess of 3% of annual income.

I.  Affirmative Marketing

1

General

The owner of the rental property shall be responsible for renting all assisted units without regard
to race, color, religion, sex, age, national origin, familial status and disability. HUD also
prohibits housing discrimination based on sexual orientation, gender identity, marital status, or
being the victim of domestic or dating violence, sexual assault or stalking. (Refer to the Fair
Housing Act, Title VI of the Civil Rights Act of 1964, Age Discrimination Act of 1975, Section
504 of the Rehabilitation Act of 1973), Equal Opportunity in Housing: Executive Order 11063,
Equal Access to Housing in HUD Programs and the Violence Against Women Act (VAWA), as

amended.)

Written Affirmative Marketing Plan or HUD-Approved Affirmative Fair Housing Marketing
Plan (HUD 935.2a)

It is the policy of the City of York to require affirmative marketing of all units assisted under the
HOME Program. Unless the Owner provides a HUD-approved Affirmative Fair Housing
Marketing Plan (HUD 935.2a), the owner shall develop a written Affirmative Marketing Plan
that at a minimum includes the following:
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Notification of the Community Progress Council (CPC), Crispus Attucks Association, and
the Housing Authority of York of the availability of all vacant units. Vacant units are
defined as those units not rented to or capable of being rented to households on the wait list.

Renting the vacant units without regard to race, color, religion, sex, age, national origin,
familial status and disability, or any other basis prohibited by federal, state, or local law.

Include the Equal Housing Opportunity logo or slogan on all marketing materials and
solicitations for the units.

Maintain records of affirmative marketing actions, such as copies of notifications to CPC,
Housing Authority and any other solicitations.

Prominently display the Fair Housing Poster in all offices in which sale or rental activities
take place.

Maintain a non-discriminatory policy in recruiting from all groups for staff.

Instruct staff in the policy of non-discrimination and fair housing.

3. Annual Monitoring

a.

General

Each project will be monitored annually for compliance with all HOME Program regulations
including the Affirmative Marketing Plan, which shall be reviewed and approved by the City.
If the Owner has not complied with program requirements, a monitoring report will be issued
identifying the areas of non-compliance and a written mitigation plan will be required. Each
project shall submit an annual Certificate of Compliance, a HOME Benefit Data Report, a
Proposed Rent Schedule and quarterly compliance reports.

Vacant Units.

If the non-compliance involves vacant units, a warning will be given and the owner will be
required to notify the City of York each time there is a vacancy. If, by the next annual
review, the owner still fails to comply, the owner will be advised that the project is in default
and that available legal action will be commenced to recover HOME Program funds.

J. Rehabilitation Standards

1

General

All rehabilitation work under the HOME Program must be completed in a cost efficient and
workmanlike manner. The rehabilitation standards must be of sufficient detail to determine
the minimal level of work required and the methods and materials for rehabilitation work,
this being done either by referring to applicable codes or standards or establishing
requirements that exceed the minimum code requirements.



9

2. The rehabilitation standards must address the following:

a. Health and Safety. Life threatening deficiencies that must be addressed immediately if
the unit is occupied.

b. Major Systems for Rental Housing. An estimate of the remaining useful life of major
systems is required including structural support, roofing, cladding, and weatherproofing
(windows, doors, siding, gutters, plumbing, electrical and heating, ventilations, and air
conditioning). This must be done with a capital needs assessment for projects with 26 or
more units. If the remaining useful life is less than the affordability period, either
immediate replacement or replacement reserve deposits will be required to ensure that the
projects’ major systems and physical needs can be maintained throughout the
affordability period.

c. Major Systems for Homeownership Housing. 1t will be required that all major systems
have a useful life of at least five years.

d. Lead-Based Paint Requirements. Is in accordance with 24 CFR part 35.

e. Accessibility Requirements. Is in accordance with Section 504 of the Rehabilitation Act,
the Americans with Disabilities Act, and the Fair Housing Act.

f. Disaster Mitigation Standards: Is in accordance with State and local requirements as
established by HUD, where they are needed to mitigate the risk of potential disasters.

g. State and Local Codes, Ordinances, and Zoning Requirements. In the absence of State or
local building codes that apply to rehabilitation, the City will use the International
Existing Building Code of the ICC.

h.  Uniform Physical Conditions Standards (UPCS). The UPCS inspection protocol will be
used to evaluate the condition of the housing for rehabilitation. This is more
comprehensive than the Housing Quality Standards (HQS) used prior to the 2013 HOME
Final Rule.

After rehabilitation, properties must meet the Uniform Physical Conditions Standards for
all units which total rehabilitation costs do not exceed $25,000 per HOME assisted unit.

In addition to the Uniform Physical Conditions Standards, all applicable local codes and
ordinances, and energy standards must be complied with in those units in which total
costs exceeds $25,000.
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K. Other Federal Requirements

1

Labor Standards

Federal prevailing wages under the Davis-Bacon Act apply to projects in which 12 or more units
are assisted with HOME Program funds.

Residential Lead-Based Paint Hazard Reduction Act of 1992

The owner must comply with current regulations of the Residential Lead-Based Paint Hazard
Reduction Act of 1992 (42 U.S.C. 4821 et seq.) including new requirements under sections 1012
and 1013 of the regulation. The new regulation appears within title 24 of the Code of Federal
Regulations as part 35 (24 CFR 35). This includes hazard reduction requirements that give much
greater emphasis than existing regulations to reducing lead in house dust.

Environmental Review

All projects are subject to the environmental review and clearance requirements of Section 104
of the Housing and Community Development Act of 1974 and 24 CFR Part 58. The Bureau of
Housing Services staff will complete these reviews prior to the expenditure of any HOME
Program funds. The developer may be required to supply information to the Bureau of Housing
Services to complete the Environmental Review Record.

The City will not go to settlement until the Environmental Review Record (ERR) is complete. It
is the responsibility of the developer to incorporate the ERR process into the project
implementation schedule. The developer is advised to contact the Bureau of Housing Services to
initiate the ERR process upon notice of award of funds. The Environmental Review Officer will
be notified of the award of funds. The City is required to conduct the Environmental Review
(ER) process for each project/program it funds. The City undertakes up to 60 Public Works
projects annually that all require completion of the ER requirements. Housing Development
projects will not be given any preference in the ER process. In addition, The ER process has
several statutory comment periods and objection periods. These time periods cannot be
shortened and can impact the project implementation schedule. The City will not be responsible
for the failure of a developer to plan for the completion of the ER.

Ineligible Contractors

Owners are prohibited from contracting with disbarred, suspended or ineligible contractors
according to the provisions of 24 CFR Part 24.

Equal Opportunity

When applicable, property owners and contractors will be required to abide by the following
regulations:

a. Executive Order 11246 concerning nondiscrimination in the hiring and firing of employees.
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b. Section 3 of the Housing and Urban Development Act of 1968 concerning the employment

of local project area residents.
c. Executive Orders 11625, 12432 and 12138 concerning the use of minority and women's

business enterprises, as follows:

1) Include qualified minority and women owned businesses on bid solicitation list. At a
minimum, owner shall contact qualified Minority and Women's Business Enterprise ﬁrms
identified in Appendix 7.

2) Encourage contractors to solicit minority and women owned businesses whenever they
are potential sources of materials and to take affirmative steps whenever subcontractors

are used.

3) Use the services and assistance of the Minority Business Development Agency of the
Department of Commerce and the Interagency Committee on Women's Business
Enterprise.

L. Financial Assistance to Tenants

Assistance may be available for project tenants through CPC Rental Assistance Program (RAP) and
the Housing Authority of the City of York (York Housing Authority).

M. Notice of Voluntary Sale

In compliance with Federal relocation and acquisition disclosure requirements pursuant to 49 CFR
Section 24.101, Applicant must provide the City with evidence that a Notice of Voluntary Sale was |
signed by the seller and purchaser for property to be used in conjunction with the proposed
development in this application. Sample of said Notice is included at Appendix 8.

N. Tenant Displacement/Relocation Payments

It is the policy of the City of York to avoid tenant displacement as a result of HUD funded activities.
In the event that tenants will be displaced by these activities, owners shall be responsible for the
payment of any and all displacement and/or relocation claims under the Uniform Relocation
Assistance and Real Property Acquisitions Policies Act of 1970 for the HOME Program in 24 C.F.R.
Section 92.353. To demonstrate compliance, the project proposal shall include:

1. Evidence of notification of existing tenants of the proposed project by certified letter, return
receipt, substantially in the form of the letter in Appendix 9.

2. A Tenant Displacement/Relocation Plan in compliance with 24 C.F.R. Section 92.353, as
included in Appendix 10.

3. A displacement/relocation line item in the project development budget.

O. Proposal Requirements



12
Each project proposal shall be submitted on the forms included in Appendix 1, along with a check in
the amount of $750.00. Faxed applications will not be accepted.

. Proposal Review

Each project proposal will be reviewed by the Bureau of Housing Services, using the following
underwriting criteria.

1. Evidence of site control and Notice of Voluntary Sale.

2. Unit sizes of two bedrooms or more for families.

(3]

Units currently vacant. If there are existing tenants, a project displacement/relocation plan must
be submitted.

4. Units accessible/usable by the handicapped.

5. $50,000 maximum HOME Program financing per assisted unit.

6. Maximum of 25% of total development cost for City financing.

7. Maximum of 6% of construction/rehabilitation cost for general requirements.
8. Maximum of 2% of construction/rehabilitation cost for builder's overhead.
9. Maximum of 6% of construction/rehabilitation cost for builder's profit.

10. Maxmmum of 5% of construction/rehabilitation cost for architect's fees.

11. Maximum of 2.5% of permanent financing for origination fee.

12. Maximum of .5% of permanent financing for credit enhancement fee.

13. Maximum of 1% of permanent financing for cost of issuance.

14. Maximum of 4% of total project cost for development contingency.

15. Maximum of 15% of total project cost for developer's fee and overhead for new
construction and maximum of 10% for rehabilitation.

16. Minimum of 5% vacancy rate per year.
17. Maximum of 3% increase in rent, income, and expenses per year.

18. Maximum of 18 month operating deficit reserve for operating expenses, reserve for replacement
payments, and debt service.

19. Maximum of 115% annual debt service.
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20. Maximum of 50% of units at 50% rent level.

21. Maximum 10% property management fee.

. Processing of Proposals

1.

6.

Owner prepares and submits a project proposal application to the Bureau of Housing Services.

a. The Bureau of Housing Services shall review the proposal for eligibility. If the project is
ineligible, the owner will be notified.

b. The Bureau of Housing Services shall review eligible project applications for completeness.
If application is not complete, the application will not be processed.

The Bureau of Housing Services will require verification of existing tenant data to certify
mcomes and current rental charges.

The Bureau of Housing Services will conduct an initial inspection after receiving a complete '
proposal to review the project site; and in the case of rehabilitation, to determine the work
required, verify the cost estimate and determine project physical feasibility.

The Bureau of Housing Services will review construction plans and specifications for
compliance with Program requirements, including PA Department of Labor and Industry
approval and Davis-Bacon prevailing wages.

The Bureau of Housing Services will analyze the pro forma to determine the least amount of
assistance required, analyze rate of return on equity investment, and prepare a loan summary for
the HOME Committee.

a. Owner is required to make a presentation to the HOME Committee.

b. Upon review and approval of the City's HOME Committee, the Bureau of Housing Services
will issue a commitment letter. The commitment letter will indicate the amount of assistance
that may be provided and the terms and conditions of the loan. The funding commitment

will be for 120 days.

c. In the event that the application is rejected, the Director of Economic and Community
Development shall be responsible for issuing an Adverse Action letter to the applicant as
soon as possible. The letter will be sent certified, return receipt requested and ten (10) day
appeal period will commence on the date received.

If the applicant elects to appeal the decision of the HOME Committee, he/she shall be asked
to present his/her case to an Appeal Board. The decision of the Appeal Board shall be
binding and final.

Owner shall secure bid(s) within twenty-one days of receiving the Bureau of Housing Services
funding commitment, and shall notify the Bureau of Housing Services of the successful bidder.
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7. Loan settlement and contract documents - The following is a list of documents that must be
submitted prior to settlement. Additional documents may be requested by the City, at its sole
discretion. Some documents may not be applicable to your project.

VPOoRERCORFT TR MO AL O

n =

NeRg<go

Notice of Rescission

Funds Statement

Affidavit of Title

Mortgage Loan Disclosure Statement
Primary Mortgage & Security Agreement
Promissory Note

Disbursal of Funds Statement
Acknowledgment of Receipt
Contract Agreement

Proceed Order

Stipulation Against Liens

Restrictive Covenants

. UCC Financing Statements (Primary Mortgage and Support Mortgage)

Support Mortgage and Security Agreement

Support Note

Management Agreement

1) Affirmative Fair Housing Marketing Plan (HUD-approved 935.2a) or

2) Affirmative Marketing Plan

3) Evidence of Compliance with the Uniform Relocation Assistance Real Property
Acquisition Policies Act of 1970 (if applicable)

4) Management Plan

5) Tenant Selection Plan

Assignment of Leases and Rents

Assignments of Agreements Affecting Real Estate

Agreement to Pay Cost Overruns

1) Development Contingency Fund Agreement

2) Development Contingency Fund Letter of Credit or Cash

3) Operating Deficit Fund Agreement

4) Operating Deficit Letter of Credit or Cash

Mortgagor’s Certification of Environmental Inspection

Acknowledgment of Obligation of Pro Rata Cost of Issuance

Mortgagor’s Certification of Compliance with State and Federal Requirements

Mortgagor’s Certification of Project Financing

Mortgagor’s Pledge Agreement

Commitment Letter(s)

Construction Cost Estimate - Approved General Contractor, Mortgagor, Architect and

County.

. AIA Document A-101 Construction Contract with Addendum List of Subcontractors.

bb.
cc.
dd.
ee.

Wage Determination
Documentation Evidencing the Bid Process
Payment Bond and Performance Bond or Letter of Credit
Waiver of Liens: Contractors
Subcontractors
Architect and Design Architect
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ff. Architect’s Certification (compliance with building and HOME Program standards)
gg. AIA Document B-141 Architect Contract
hh. Plans & Specifications, with Department of Labor and/or Governmental approvals, with
General Contractor and Mortgagor approvals (reviewed for compliance with local codes,
housing quality standards)
ii. Evidence of Section 3 and MBE/WBE Compliance
jj- Preventative Maintenance Plan
kk. Partnership Organizational Documents
1) Limited Partnership Agreement
2) Certificate of Limited Partnership (Recorded with Secretary of State)
3) Partnership Resolution
4) Certificate of Good Standing
11. Corporate Organizational Documents
1) Bylaws
2) Articles of Incorporation
3) Corporate Resolution
4) Certificate of Good Standing
5) Incumbency Certificates
6) 501(c) (3) Determination
7) CHDO Designation
mm. Financial Statements of Mortgagor
nn. Tax Identification Number (IRS W-9 Form)
oo. Opinion Of Mortgagor’s Counsel as to organizational validity, local code and program
compliance issues. (Subject to the approval of lender’s counsel)
pp. Insurance Policies (with Cityy named Mortgagee, Additional Insured and Loss Payee)
1) Hazard & Fire & Builder’s Risk Casualty
2) Flood Insurance
3) Liability Insurance with Workman’s Compensation, Contingent & Public Liability
4) Architect’s Insurance
5) Fidelity Bonds
qqg. Environmental Audit
rr. Current Survey with metes & bound reports, Surveyors Report
ss. Commitment for Title Insurance or Title Binder
tt. Exhibit A with Property Identification Number (for recording purposes)
uu. Evidence of utility services (within 30 days of Loan Closing Date) and evidence of
dedication of all public roads, sewers, etc. (letter from municipality)
vv. Permits and Governmental Approvals:
1) Zoning
2) Building Permits
3) Flood Plain Certification
4) Compliance with Fire Safety Act
ww. Market Study/ Property Appraisal
xx. Initial Payout Application
yy. Ancillary Loan/Funding Documents

8. Contractor secures all necessary building permits and work begins.

9. Rehabilitation Specialist conducts progress inspections and certifies payments to the contractor.
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10. Rehabilitation Specialist does inspection sixty days from work completion.
11. Property inspections are made annually and rent and tenant information is certified.
12. All invoices, regardless of the funding source from which payment is requested, MUST be

submitted to the Bureau of Housing Services. No payment will be made unless all federal, state
‘and local requirements are satisfied.
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APPENDIX 1
HOME Program Application Form

(Click Here for the Fillablie PDF Form)
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Certification Form

All Applicants for HOME funding must sign the application

The Applicant certifies that all information provided in this application and all information furnish in
support of this application is given for the purpose of obtaining funding through the HOME Program
and further certifies that this information is true and complete to the best of the Applicant’s knowledge
and belief. The Applicant authorizes verification to be obtained from any source named within this
application. It is further understood by the Applicant that any and all information obtained in the
process of establishing eligibility for this program may be reviewed by the HOME Committee for the
purpose of determining the approval of rejection of this application.

The Applicant further certifies that he/she/they is/are the owner(s) of the property described in this
application and that the HOME funding will be used only, for the work on the property described in this
application.

The Applicant further certifies that he/she/they has/have not required any tenant to move without just
cause during the twelve months prior to this date and will indemnify the City of York with respect to
any relocation claims arising from such undisclosed displacement.

The Applicant further certifies that the City may request or require changes in the information submitted
herewith, may substitute its own figures which it deems reasonable for any or all figures provided herein
by the undersigned and may supply an amount significantly different from the amount requested.

The Applicant further certifies that all documents requested by the City of York or the legal counsel for
the City of York shall be submitted.

PENALTY FOR FALSE OR FRAUDULENT STATEMENT: U.S.C. Title 18, Sec. 1001 provided:
“Whoever, in any manner within the jurisdiction of any department or agency of the United States
knowingly and willfully falsifies, or makes any false, fictitious or fraudulent statement or entry, shall be
fined not more than $10,000 or imprisoned not more than five years, or both.

Signature Date

Signature Date



CITY OF YORK, PENNSYLVANIA

HOME PROGRAM
LOAN APPLICATION
A Date of Application
Project Name
Site Address
City Zip Municipality
Census Tract No. Census Block No.
House District Senate District Congressional

A. APPLICANT INFORMATION
Name

Address

City State Zip

Contact Person Telephone No.

Email Address Fax No.

1. Type of Sponsoring Entity:
___For Profit
__ Nonprofit
__Joint Venture between a for profit and nonprofit organization
___ Other (describe)

2. Type of Ownership Entity:
__General Partnership
- Other

_ Limited Partnership
__ Corporation
__Individual

3. Legal Status of Ownership Entity:
__ Currently Exists
Name of Ownership Entity

Fed. ID or Social Security No.

List all General Partners

___To be Formed
Estimated Date of Filing




If a nonprofit organization is involved in the project check all that apply:

__ Community Housing Development Organization (CHDO)

__IRS 501 ¢ (3) approved

_ IRS 501 c (4) approved

__ Primary purpose includes fostering of low income housing

__ Will participate in the project operations throughout the compliance period

(Describe on separate sheet, ownership interest and involvement in project.)

. Has the developer, its shareholders, officers or directors, partners or members ever been

convicted of a felony? _ Yes _ No. If yes, explain:
(The mere conviction of a crime, standing alone, does not disqualify the applicant.)

. Are those individual or businesses comprising the development team, who are required to
be licensed, in fact licensed? _ Yes _ No. If no, explain:

. Are you or any of the applicants or general partners currently debarred or suspended by

HUD? Yes No. Ifyes, explain:

. Are you or any of the applicants or general partners currently under investigation by any
local, state or federal agency? _ Yes _ No. If yes, explain

In the space provided below, briefly describe the project.



B. DEVELOPMENT TEAM (complete all that apply)

Sponsor/Developer

Co-Sponsor/Dev.

(Firm)

. (Contact Person)

(Street)

(City, State, Zip)

(Phone)

(Fax)

(Email Address)

(Tax ID Number, if available)

- (Firm)

(Contact Person)

(Street)

(City, State, Zip)

(Phone)

(Fax)

(Email Address)

(Tax ID Number, if available)



Architect:

Contractor:

(Firm)

(Contact Person)

(Street)

(City, State, Zip)

(Phone) (Fax)

(Email Address)

(Tax ID Number, if available)

(Firm)

(Contact Person)

(Street)

(City, State, Zip)

(Phone) (Fax)

(Email Address)

(Tax ID Number, if available)



Management Agent:

Attorney:

(Firm)

(Contact Person)

(Street)

(City, State, Zip)

(Phone) (Fax)

(Email Address)

(Tax ID Number, if available)

(Firm)

(Contact Person)

(Street)

(City, State, Zip)

(Phone) (Fax)

(Email Address)

(Tax ID Number, if available)

th



Consultant;

(Firm)

(Contact Person)

(Street)

(City, State, Zip)

(Phone) (Fax)

(Email Address)

(Tax ID Number, if available)



C. DEVELOPMENT DESCRIPTION

1. Type of Proposed Development:

_ Multifamily __ Assisted Living Facility
__Single Room Occupancy __ Personal Care Facility
__ Single Family Detached __ Other:

2. Physical Characteristics of Development:
a. Construction Type
__New Construction
__Rehabilitation
__Moderate or __ Substantial

b. Building Type
__ Garden Apartments __Mid Rise (up to 5 stories)
___ Townhouse __High Rise (6 or more stories)
__ Walkup Apartments __ Other
¢. Occupancy Type
__General __Homeless
__Elderly, age 55 orolder ~__ Elderly, age 62 or older
__ Mentally Disabled __ Physically Disabled
__ Other

d. Development Specifications
Number of buildings Number of stories
Total number of units
Total number of low-income units
Are the buildings contiguous? yes no
Number of wheelchair or accessible units
Number of hearing/vision impaired units

e. Project size per square footage - including all buildings:
Gross building area (include basement only if improved)

Gross commercial and all commercial related areas

Gross residential and residential related areas

Total land area

Total number of on-site parking spaces

f. Utilities available at the site: Provider
__ Water

___ Sewer

Gas

___Electric

Project must have public water and sewer to be considered for funding,



g. Project Utilities:
Complete in detail the source of the following services and whether the utility service
expense will be paid by the project:
Utility Included in rent Type of Service
(Gas, Elec., Etc.)

Heat __Yes_ No
Hot Water __Yes__ No
Cooking __Yes __ No
Lights in Unit __Yes_ No
Lights in Public Space _ Yes  No
Air Conditioning __Yes__ No
Water __Yes_ No
Trash/Rubbish __Yes__No
Sewage __Yes  No

h. List community facilities and amenities planned for the development. Continue on
separate attachment, if necessary.

3. Site Information: :
a. Is site control in place for the entire development? _ Yes  No

b. Typeof control: _ Lease __ Agreement Expiration Date

__ Deed ___ Option Expiration Date

Provide documentation evidencing site control.

c. Is this site properly zoned for the development? _ Yes _ No. Ifno, provide what
the zoning issues are and a schedule to receive approval

d. Does the site/building(s) have any historic or archeological significance? __Yes
_ No. If Yes, explain

Submit letter from State Historic Preservation Officer.
e. Does the building qualify for Historic Tax Credits? _ Yes _ No

f. Is the property located in a 100 year flood plain? _ Yes  No. (The City will not
fund a project located in a 100 year flood plain)



g Was structure built before January 1, 19787  Yes  No
If yes, has structure been rehabilitated after January 1, 19782 Yes  No
Is the structure certified lead free?  Yes  No

h. Mileage from site of the following facilities/services:

. LESS 1/4 1/2 3/4 1 2 3 4 5 7
FACILITY/ THAN TO TO TO TO TO TO TO TO TO
SERVICE 1/4 12 3/4 1 2 3 4 5 7 10

10

OVER

Education:

Elementary

Intermediate

Senior

Social/
Recreation

Health Facility

Food and Drugs

Retail
Commercial

Fire and Rescue

Employment

Public
Transportation

4. Describe the services that will be provided to tenants.




D. ANNUAL INCOME INFORMATION

1. Is the property currently occupied? _ Yes _ No
If yes, what is the current occupancy rate: %

Submit copy of rent roll
If no, has the project been occupied within the last 12 months? __Yes_ No
If the property was occupied within the last 12 months, state, the reason for the decline in
occupancy

2. Does development of the project involve relocation?  Yes __No

(Indicate number of families and/or businesses.)

Will the proposed activity result in temporary or permanent displacement or relocation?
__ Temporary relocation __ Permanent relocation

Have residents been given relocation benefits or notices? _ Yes  No

Note: The sponsor should be prepared to absorb the necessary relocation expenses
which should be reflected in the development costs.

CURRENT RENTALS - (Only if building is currently occupied)

No.of B/R | No.of Units | Average Square Ft. | Current Monthly Rent Additional Utility Cost Total Housing Expense

SRO

EFF

1 BR

2BR

3BR

4BR

Total

10



RENTAL INCOME PROJECTIONS

Total Target
No. of No. of Average Tenant Pd. Utility Total Tenant Rental Assistance Housing Income
B/R Units Sq. Ft. Rent Allowance Expense Payment Source Expense Level %

TOTAL UNITS

Other Facilities

* Describe how utility cost was determined (attach narrative or utility analysis)

11




PRELIMINARY CONSTRUCTION COST ESTIMATE
PROJECT:

SPONSOR:

CONTRACTOR:

DATE:

FORM COMPLETED BY:

CONSTRUCTION PERIOD: (MONTHS)

DIV.# | Description Cost

01 General Requirements

02 Site Work

03 Concrete
04 Masonry
05 Metal

06 Carpentry

07 Moisture Protection

08 Doors & Windows

09 Finishes

10 Specialties

11 Equipment

12 Furnishings

13 Special Construction

14 Conveying Systems

15a | Plumbing

15b | Heating, Ventilating & Air Conditioning

16 Electrical

Subtotal

Builder’s Overhead %
Subtotal

Builder’s Profit %
Subtetal

Bond Premium

Construction Contingency

Other

TOTAL CONSTRUCTION COSTS




Project Information

Estimated Construction Period (Months) Wage Determination:

Estimated Start Date Open Shop

No. of Dwellings Union Shop

Gross Building Sq. Ft. Davis Bacon
Residential
Commercial

State Prevailing Wage

Note: Asrequired by HUD CPD Notice 98-01, support documentation must be submitted to
justify income/expenses sited in pro forma. All information requested in the
following format must be submitted.

13



Loan ProForma

DEVELOPMENT BUDGET:

Per Unit

I

Total

Construction\Rehabilitation

Residential

Non-Residential

Site Work

General Requirements (6%)

Builder’s Overhead (2%)

Builder’s Profit (6%)

Bond Premium

Construction Contingency

Offsite Improvements

Tap fees and Permit fees

Other:

Total Construction/Rehabilitation

e Ea el R R R oy F Y R A F A A RN

e s an s a|n|s oo

Fees

Architect-Design

Architect-Supervision

Legal

Legal Acquisition

Engineering

Surveys/Studies

Other:

Total Fees

CEAR= R Rl Rel RECl R-0) PN F Y

CERR= AR R R Ry R RN )

Miscellaneous Project Charges

Property Appraisal/Market Study

Environmental Audit

Application Fees

Rent-up Expenses

Furnishings

Relocation

Other:

DA (| en|en|en

LR R R R R R E A Y

Total Misc. Project Charges

Construction Financing

Construction Interest

Const. Loan Fee-Appl./Origination

Taxes during Construction

Insurance during Construction

Title and Recording

Other:

Total Construction Financing

RSEA R ARGl R R Rh Fos Y BT

HBNA A ||| s s
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DEVELOPMENT BUDGET (continued)

Per Unit

|

Total

Permanent Financing

Loan Origination Fee (2.5%) $ $
Credit Enhancement (0.5%) $ $
Cost of Issuance (1%) $ $
Total Permanent Financing $ §
Land and Building Acquisition
Land Acquisition $ $
Building Acquisition $ $
Other: $ $
Total Land Building Acquisition $ $
Project Reserves
Operation Reserves $ $
Development Contingency Fund (4%) $ $
Tax Escrow $ $
Insurance Escrow $ $
Other: $ $
Total Project Reserves $ $
Developers-Fee and Overhead $ E
(New Constr. max: 15%, Rehab max: 10%)
Syndication Fees and Expenses
Organizational $ $
Bridge Loan Interest $ $
Bridge Loan Fees $ S
Legal $ $
Accounting $ $
Cost Certification $ $
Tax Credit Allocation Fee $ $
Tax Credit Monitoring Fee $ $
Other: $ $
Total Syndication Fees $ $
Total Project Cost E E

15




TOTAL SOURCES OF FUNDS:

Source

Amount

First Mortgage

Subordinate Loans

Grants

Syndication Equity

Developers Equity

Other:

Total Sources

of Funds

A ln s nlon|en

MAXIMUM MORTGAGE CALCULATION:

(*There are no automatic calculations performed in this section)

Gross Rent Potential Base Year $
Plus Other Income $
Minus Vacancy (5%) $
Equals Net Revenue $
Minus Operating Expenses $
Equals Net Operating Income (NOI) $
Divided by Debt Coverage Ratio (1.15)

Equals Income to Support Debt $
Remainder Cash Flow After Financing $

Potential Loan Based on:

Rate:

J Term:

16




OPERATING BUDGET:

INCOME

Per Unit/Year

Total Annual

Gross Rental Income

$

$

Vacancy and Bad Debt Factor:

(%)

Minus Vacancy and Bad Debt Loss

Equals Net Rental Income

Late/Other Misc. Fees

Laundry Income

Commercial Income

Other:

Total Income

NN A ||

AN A A n|n

EXPENSES

Administrative

Marketing/Advertising

Office Supplies/Expense

Management Fee (5-10 %)

Legal

Audit

HOME Program Monitoring Fee ($40/unit)

Miscellaneous:

Total Administrative

A || A n|en|slen

AR R ARG F=C F-C PV P

Utilities

Fuel Oil

Electric

Water & Sewer

Natural Gas

Total Utilities

A || enen

B || en

Operating and Maintenance

Janitor Supplies

Exterminating

Rubbish and Trash Removal

Security

Grounds Maintenance/Supplies

Repairs Materials

Repairs Contracts

HVAC Maintenance

Painting and Decorating

Miscellaneous (Elevator Maint., Etc.)

Other:

Total Operating and Maintenance

el R R d Ry Ry Fr oY F oA R Y PN P A P

el R R Rl Ry Ry R Ry R R N R )
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|

Per Unit/Year

Total Annual

Payroll

Office/Manager Salaries

Maintenance Salaries

P/R Taxes

Workmen’s Compensation

Employee Benefits

Total Payroll

A |en|enlen

HNB P A s en

Taxes and Insurance

Real Estate Taxes

Misc. Taxes and Permits

Property and Liability Insurance

Misc. Insurance

Total Taxes and Insurance

AR el Rl Ry R

HNAB| e n | s

Supportive Services (Total)

&3

Total Operating Expenses
Before Reserves

Reserves

Replacement Reserve

Equipment Purchase

Capital Improvement

Total Reserves

AR R-aa Rt

B ea|nies

Total Operating Expense and Reserves

Note: A projected Operating Budget must be supplied for years I - 15.

18




Certification Form
All Applicants for HOME funding must sign the application

The Applicant certifies that all information provided in this application and all information
furnished in support of this application is given for the purpose of obtaining funding through the
HOME Program and further certifies that this information is true and complete to the best of the
Applicant’s knowledge and belief. The Applicant authorizes verification to be obtained from
any source named within this application. It is further understood by the Applicant that any and
all information obtained in the process of establishing eligibility for this program may be
reviewed by the Loan Committee for the purpose of determining the approval or rejection of this
application.

The Applicant further certifies that he/she/they is/are the owner(s) of the property described in
this application and that the HOME funding will be used only for the work on the property
described in this application.

The Applicant further certifies that he/she/they has/have not required any tenant to move without
just cause during the twelve months prior to this date and will mdemnify the City of York with
respect to any relocation claims arising from such undisclosed displacement.

The Applicant further certifies that the City may request or require changes in the information
submitted herewith, may substitute its own figures which it deems reasonable for any or all
figures provided herein by the undersigned and may supply an amount significantly different
from the amount requested. ’

The Applicant further certifies the all documents requested by the City of York or the legal
counsel] for the City of York shall be submitted. -

PENALTY FOR FALSE OR FRAUDULENT STATEMENT: U.S.C. Title 18, Sec.1001
provided: “Whoever, in any manner within the jurisdiction of any department or agency of the
United States knowingly and willfully falsifies, or makes any false, fictitious or frandulent
statement or entry, shall be fined not more than $10,000 or imprisoned not more than five years,
or both.

Signature Date

Signature Date

19
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APPENDIX 2

Maximum Per Unit Subsidy
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HOME Program Maximum per Unit Subsidy Limits
Based on 2015 HUD Section 234 Condominium Housing Basic Mortgage Limits
Per HUD Notice CPD-15-003 Dated March 17, 2015 and
Federal Register/Vol. 80, No. 222 Dated November 18, 2015

HOME Participating Jurisdictions in Eastern Pennsylvania and Delaware

O0BR 1BR 2BR 3BR 4BR

$140,107 $160,615 $195,305 $252,662 $277,344
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APPENDIX 3

CHDO Requirements



22
COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS (CHDOs)

Among its purposes, the National Affordable Housing Act was created to: (1) promote partnerships
between States, units of general local government and nonprofit organizations and; (2) to expand
nonprofit organizations’ capacity to develop and manage decent and affordable housing. While there
are many types of nonprofit organizations, and any nonprofit may receive HOME funds, only funds
going to Community Housing Development Organizations (CHDOs) may count against the minimum
15% of each participating jurisdiction’s (PJ’s) HOME allocation.

A Community Housing Development Organization (CHDO) is a private nonprofit, community-

based service organization that has obtained or intends to obtain staff with the capacity to develop
affordable housing for the community it serves.

A CHDO must be:

m A Developer, sponsor or owner of HOME assisted housing and is able to demonstrate capacity in
relation to their “role”, and is

m Organized and structured according to the standards provided in the 2013 HOME Final Rule.

15% Set-aside

Participating Jurisdictions must set aside a minimum of 15% of their HOME allocation for housing
development activities in which qualified CHDOs are the owners, developers and /or sponsors of the
housing. Nonprofit organizations not meeting the criteria for CHDOs can receive HOME monies;
however they are not eligible for the 15% set-aside for CHDOs.

m PJs may set aside more than 15% of their funds for housing owned, developed or sponsored by
CHDOs.

s A PJ’s CHDO set-aside funds must be committed to a specific project within 24 months of
receiving its HOME allocation, and must be expended within five (5) years.

m PJs must commit funds to a CHDO for a specific project within twenty-four (24) months. Non-
project specific reservations no longer count toward a commitment or CHDO reservation
requirements.

m Each time funds are committed to a specific CHDO project, documentation/certification of CHDO
staff capacity and the capacity to fulfill the specific CHDO role is required.

m Set-aside funds not reserved for CHDOs within 24 months will be recaptured by HUD.

m Recaptured funds will be reallocated by a national competition to other participating jurisdictions for
CHDO projects;
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Eligible Activities

CHDOs may use the 15 percent set-aside to carry out any eligible HOME development activity for
housing which they develop, own, or sponsor. A CHDO may also own and manage HOME-assisted
housing that it does not develop. CHDO set-aside funds may not be used for administering tenant-based
rental assistance or down payment assistance programs.

PJs may allow CHDOs to use HOME funds for all eligible HOME activities, however, only certain
types of activities count toward the minimum 15% set-aside

Eligible set-aside activities include the following when carried out by a CHDO acting as an owner,
sponsor, or developer:

e Acquisition and/or rehabilitation of rental housing

e New construction of rental housing

e Direct financial assistance to purchase HOME-assisted housing requiring no rehabilitation, and

the CHDO is acting in an owner/manager role
e Acquisition and/or rehabilitation of homebuyer properties
e New construction of homebuyer properties

Special Assistance to CHDOs

A PJ may use HOME funds to provide special assistance to CHDOs. This assistance includes:

e Project pre-development loans — A portion of the CHDO set-aside funds may be provided to
CHDOs for project-specific pre-development assistance. The total of HOME funds used for
CHDO project pre-development assistance may not exceed 10% of the total CHDO set-aside for
eligible activity. '

e Operating assistance — Up to 5% of a PJ’s HOME allocation may be used to provide general
operating assistance to CHDOs that are receiving set-aside funds for an activity. Operating
expenses are not an eligible cost for CHDO set-aside funds.

e Use of HOME project proceeds — At the discretion of the PJ a CHDO may be authorized to
retain some or all of the proceeds generated from a CHDO development activity. The PJ
determines how project proceeds may be used.

e Capacity-building assistance — Funding available for Capacity-building is limited to PJs that are
still within the first 24 months of participating in the HOME Program.

*** PLEASE REFER TO THE 2013 HOME FINAL RULE FOR FURTHER GUIDANCE ON
CHDO REGULATION AND REQUIREMENTS.
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Technical Assistance

HUD is authorized to provide educational and organizational support to CHDOs receiving HOME funds
from participating jurisdictions’ set-aside allocations. HUD will provide this assistance through contract
with nonprofit intermediary organizations. Technical assistance funds may be awarded competitively by
HUD to provide direct technical assistance in the following substantive areas:

Organizational Support;

Housing education;

Program-wide support for nonprofit development and management;
Benevolent loan funds;

Community development banks and credit unions.

NOTE: A Notice of Funding Availability (NOFA) for technical assistance to CHDOs was published
in the Federal Register in 1992. A CHDO cannot receive assistance for organizational support and
housing education for any fiscal year in an amount that, together with other federal assistance
(including CDBG), provides more than 50 percent of the organization’s operating budget in the
fiscal year.
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APPENDIX 4

Income Limits
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NOTICE TO HOME PROPERTY MANAGER
TENANT INCOME LIMITS

EFFECTIVE DATE: June 1, 2015

Income Limits
Household Size 50% of Median 60% of Median 80% of Median
20% of tenants must meet | All tenants must meet | exceptions only
this income standard and | this standard
occupy very-low-income
rent-plus-utility units Limit to
Very Low Income Low Income Low Income

1 person $24,650 $29,580 $39,400

2 persons $28,150 $33,780 $45,000

3 persons $31,650 $37,980 $50,650

4 persons $35,150 $42,180 $56,250

5 persons $38.000 $45,600 $60,750

6 persons $40,800 $48,960 $65,250

7 persons $43,600 $52,320 $69,750

8 persons $46,400 $55,680 $74,250

OCCUPANCY RULES

e “Program Rule”: At the time of project’s initial occupancy, 90% of tenants must be at or below
60% of area median income. The balance of the units may be occupied by households at or
below 80% of area median income. (LIHTC limits may apply.)

e “Project Rule”: In projects of five or more units, at least 20% of households must be at or
below 50% of area median income and occupy the Very Low HOME units.

e No households may move into a HOME assisted unit if their income is greater than 80% of
area median income. (LIHTC limits may apply.)

e Household income may rise during occupancy with no effect in rent unless income exceeds
80% of median. (See Compliance in HOME Rental Projects - Guide for Owners, published
2009.) (LIHTC limits may apply.)

*LIHTC Rules apply for units assisted with both LIHTC and HOME. Exceptions for 80% households
are only permitted in projects without tax credits.
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APPENDIX 5

Utility Allowances



28
YORK CITY
HOME INVESTMENT PARTNERSHIP (HOME) PROGRAM
AFFORDABLE RENTAL HOUSING DEVELOPMENT
UTILITY ALLOWANCE
POLICY

The Bureau of Housing Services administers the HOME Investment Partnership (HOME) Program for
the City of York.

The HOME Program Final Rule at 24 CFR Part 92, Subpart F, Section 92.252 (c) states:

“Inmitial rent schedule and utility allowances. The Participating Jurisdiction (York City) must establish
maximum monthly allowances for utilities and services (excluding telephone) and update the allowances
annually. The Participating Jurisdiction must use the HUD Utility Schedule Model or otherwise determine
the utility allowance for the project based on the type of utilities used at the project. The Participating
Jurisdiction must review and approve rents proposed by the owner for units subject to the maximum rent
limitations in paragraphs (a) or (b) of this section. For all units subject to the maximum rent limitations
in paragraphs (a) or (b) of this section for which the tenant is paying utilities and services, the Participating
Jurisdiction must ensure that the rents do not exceed the maximum rent minus the monthly allowances for
utilities and services.”

Maximum allowable HOME rents must be reduced if the tenant pays for utilities. The calculation of
Section 8 FMRs includes all utilities and housing-related services, except telephone. HUD’s calculation
of high and low rents also includes utilities.

In some of the affordable housing developments in York City monitored by Bureau of Housing Services,
many utilities - water, heat, air conditioning, fuel, etc. - are not included in rents and are paid by the tenant.

Utility allowances provide a mechanism for reducing the maximum allowable HOME rents when some
or all utilities are paid by the tenant.

Beginning January 1, 2015, all owners, during the first year of occupancy, of those developments where
tenants pay their own utilities, must use the HUD Utility Schedule Model (Form 52667), which will be
provided to the owner by Bureau of Housing Services to determine applicable utility allowances.

For the second and subsequent years, owners will be required to use either the HUD Utility Schedule
Model provided or conduct actual utility cost surveys of the units in their developments to determine the
average utility allowance to be used for each unit type. Any and all documentation of this calculation
must be reviewed and approved by the City annually.
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APPENDIX 6

Allowable Rents



NOTE: Every HOME assisted unit is subject to rent controls. Please post this notice.
EFFECTIVE DATE: June 1, 2015

30

NOTICE TO HOME PROPERTY MANAGER
MAXIMUM RENT AND UTILITY STANDARDS: CHART 1

MAXIMUM RENT-PLUS-UTILITY STANDARDS
Subtract Utility Allowance to Determine Maximum Actual Rents

Unit Size

Efficiency

1
Bedroom

2
Bedroom

3
Bedroom

4
Bedroom

5
Bedroom

6
Bedroom

Very-Low-Income
Rent-plus-Utility
Standard
LOW HOME
RENT LIMIT
(50% rent limits)

$492

$624

$801

$925

$1,032

$1,139

$1,246

Low-Income Rent-
plus-Utility
Standard (all units
must be at or below
this level)
HIGH HOME
RENT LIMIT
(60% rent limits)

$492

$624

$827

$1,069

$1,141

$1,312

$1,483

The following rent limits are for

information purposes only - not to be used as HOME rents:

Fair Market Rent

$492

$624

$827

$1,069

$1,141

$1,312

$1,483

509% rent limit

$623

5668

$801

$925

$1,032

$1,139

$1,246

65% rent limit

$809

£868

$1,043

$1,196

$1,315

$1,432

$1,550

DO NOT USE THESE FIGURES - INFORMATION ONLY

e The rent standards above must be reduced if the tenant pays for utilities. This is because the calculation
of these rent standards includes all utilities, except telephone. Yet, in practice, many utilities — water,
heat, air conditioning, fuel, etc. are not included in rents.

« Utility allowances provide a mechanism for adjusting the maximum allowable HOME rents when

some or all utilities are paid by the tenant.

*  Examples:
$1,069

-_100
$ 969

City.

Low-income HOME rent
Allowance for heat and water
Max allowable HOME rent
for 80% of units

$925
-100
$825

Very-low income HOME rent
Allowance for heat and water
Max allowable HOME rent

for 20% of units
« Utility adjustments proposed by owners/developers for specific projects must be approved by York
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APPENDIX 7
Minority/Women Owned Businesses

(Click Here for the PDF)




In order to comply with
the requirements of
Section 3 of the HUD
Act of 1968, we ask that
all contractors attempt
to use MBE/WBE's for
sub-contracting labor
and supplies - confirm
MBE/WBE status prior

Revised: March 2015

MINORITY AND WOMEN-OWNED BUSINESS

1o sub-contract

Debra’s Glass, Inc*

Debra J Zarfoss, President
255 N Pleasant Ave
Dallastown PA 17313
Phone: (717) 244-4622

Fax: (717) 244-1033

Email:
dzarfoss@debsalass.com
(Fabricate/install commercial
aluminum windows/entrances/
stores fronts, curtain walls,
skylights, transiucent panels
exteriror terr cotta building
tiles, glass & glazing)

Ford Electrical

Hezikail Ford

47 N West St

York, PA 17404

Phone: (717) 854-2778
Fax: (717) 848-8866

Cell: (717) 324-1055
(Remodeling and Electrical)

# .
Women owned business

General Construction/Rehabilitation

Opportunity Construction, LLC
Carl Phinney

324 Ridge Street

Steelton,PA 17113

Phone: (717) 461-0780

Email:
principal@gapportunityconstructionllc.c
om

(Flagging, Transp Const Insp,

Consulting, Specialty Codes)

S J Krick & Co Inc*
Dolores Krick

699 Frosty Hill Rd

Airville PA 17302

Phone: ( 717 927-6023
Email: sikrick@gmail.com
(General contractor,
construction building,
remodeling, etc )

Electrical/Mechanical

Absolutely Secure Technology*
Amy Haines

2415 Emiray Court

York, PA 17403

Phone: (717) 586-1243

Fax: (717) 347-7110

Email: haines0@comcast.net

(Install, Monitor & Maintenance of

Commercial electronic
surveillance, card access
systems, CCTV, Fire & Alarm
Detection)

Shiloh Paving & Excavating Inc*
Amy Eckenrode

300 Cloverleaf Rd

York, PA 17406

Phone: (717) 854-1777

Fax: (717) 854-2310

Email:
estimating@shilohpaving.com
(Commercial/Residential paving
& excavating: asphalt paving,
earth & rock excavation, site
grading flat concrete work, dump
truck rentals)

Washington & Dowiling
Contractors Inc

Eric Dowling

361 S Warren St

York, PA 17403

Phone: (717) 845-7414

Fax: (717) 843-1125

Email:
washingtondowling@verizon.net

(General construction, concrete
curbs, sidewalks, remodeling,
small demo, snow removal,
fencing -wood, chain link, PVC)



Mussie Tilahun Trucking LLC
Mussie Tilahun

1741 Roberts Valley Rd
Harrisburg PA 17110

Phone: (717) 648-5292

Fax: (717) 525-9109

Email: mussie@comcast.net
(Hauling, Tri axle dump
truck,street sweeper truck,

flagging)

* i
Women owned business

Plumbing/HVAC

Loshaw Thermal Technology, LLC*
Marci J Bittner or Logan

59 N Main St

Spring Grove PA 17362

Phone: (717) 229-9900

Fax: (717) 229-9901

Email: joshawthermal@verizon.nst
(HVAC & Plumbing insulators
commercial, Industrial Federal
Installation, removal /replacement of
non asbestos insulation)

Demolition/Excavation/Removal

Shiloh Paving & Excavating Inc*
Amy Eckenrode

300 Cioverleaf Rd

York, PA 17406

Phone: (717) 854-1777

Fax: (717) 854-2310

Email:
estimating@shilohpaving.com
(Commercial/Residential paving &

excavating: asphalt paving, earth &

rock excavation, site grading flat
concrete work, dump truck rentals)

Painting
No Participants at this Printing

Plastering/Drywall

No Participants at this Printing

Landscaping

No Participants at this Printing

New-Way Heating A/C
Refrigeration

Isaiah Anderson

660 W Clark St

York PA 17401

Phone: (717) 812-0680
Cell: (267) 879-6319
Fax: 812-0680

Email:
newway heatingcoolina@vahoo.com

(HVAC sales, service &
replacement)




Daniel B Krieg, Inc*
Carolyn Stacks, President
1160 Zinns Quarry Rd
York PA 17405

Phone: (717) 854-3186

Fax: (717)845-8735

E-mail: dbkrisginc@aocl.com
(Traffic, construction, street
name signs; corrugated metal &
plastic pipe, geo-textiles,
bituminous tack coat, crack
fillers, pavement maint.
Products, hard hats, safety
vests, barricades, traffic cones)

also:

Carpet, Floor Covering

CB Flooring LLC*

Randy Cain Division Manager
2311 Hummingbird Lane
Harrisburg PA 17112
Phone:(717) 545-2826

Fax: (717) 585-3634

Email: randvcain@cbfiooring.com
(Provide & install various types of
flooring)

Janitorial & Maintenance

No Participants at this Printing

Vendors/Suppliers

Daniel B Krieg Inc*
Carolyn Stacks, President
4200 Paxton St
Harrisburg PA 17111
Phone: (717) 564-2400
rax: (717) 558-2036
E-mail:
dbkrieginc@aol.com
Website: dbkrieginc.com

Engineers/Architects - Consultants/Planners

planning/engineering,
construction services &
ATMs deployment
consulting services in the
Mid-Atlantic Region)

Drive Engineering Corp
Mario Toscano

595 Skippack Pike Ste 400
Blue Bell, PA 19422-2159
Phone: (215) 367-5535

Fax: (888) 544-0270

Email;
mario@driveengineering.com
(Inteliigent Transportation
Systems, Transportation

Cohen Associates Inc*
Deborah J Cohen 2715
Dickinson Ave Camp Hill PA
17011  Phone:(717) 233-3236
Email:coarchitec@verizon.net
(Comprehensive architectural
services, design thru
construction observation
includes housing, rehabilitation
restoration & retrofit)

* Women owned business



Engineers/Architects - Consultants/Planners cont'd

First Capital Engineering*

Ann K Luciani CEO

48 S Richland Ave

York PA 17404

Phone: (717) 845-3227

Fax: (717) 852-7891

E-mail: anni@fcap.com
(Comprehensive planning, civil
engineering, surveying, design
planning, storm water/waste
water mgmit, erosion &
sedimentation control,
construction inspection)

Hanover Land Services Inc*
Kristin Barmoy

585 McAllister St

Hanover PA 17331
Phone: (717) 637-5674
Fax:(717) 633-1987

Email:

kbarmovi@hanoverlandservices.com

Navarro & Wright Consulting
Engineers, Inc*

Crystal Danner

151 Reno Ave

New Cumberland PA 17070
Phone: (717) 441-2216

Fax: (717) 441-2218

Email:
cdanner@navarrowright.com
(Engineering, surveying/
mapping/ development,
wastewater service, water
resources, transportation/
site engineering, environmental
services, geo-technical & lab,
construction services etc.)

NTM Engineering, Inc*
Donna Newell, Pres.

130 W Church St Ste 200
Dillsburg PA 17019-1278
Phone: (717) 432-4425

(Civil engineering, all types
surveying, land planning,
permitting, hydrology/ hydraulic
studies, flood elevation
certification)

%k
Women owned business

Fax: (717)432-4426

E-mail: dnewsll@nimang.com
(Civil engineering firm, hydrolo-
gic/hydraulic studies, waterway/
stormwater design/permitting,
technical course dev & training)

Real Estate/Housing Development

No Participants at this Printing

Attorneys

No Participants at this Printing

Skelly and Loy, Inc.*

Rebekah Hartt

449 Eisenhower Blvd Ste 330
Harrisburg PA 17111

Phone: (717) 232-0593

Fax: (717)232-1799

Email: rhartt@skellviov.com
(Engineering & environmental con-
sulting firm specializing in: mining,
civil & environmental engineering;
environments assessments &
natural resources; etc)

Synterra Lid*

Myrna Toro

4747 So Broad Street

Bldg 101 Ste LL33
Philadelphia , PA 19112
Phone: ( 215) 243-0700

Fax: (215) 468-0799

Email: mtoro@synterritd.com
(Site. Landscape Architecture,
Construction management
Infrastructure)




Design, Graphics, Printing, Communications, etc.

Geigor Loria Filius McLucas*
Reporting LLC

Robin Smith

2550 Kingston Rd Ste 204
York PA 17402

Phone:(717) 845-6418
Fax:(717) 854-3311

Email: rsmith@glimlic.com
(Court reporting, Stenographer
services, verbatim transcript of
legal proceedings)

Acorn Sign Graphics*

Beth Gillispie

4109 W Clay St

Richmond VA 23230

Phone: (804) 726-6999
Fax:(804) 726-6998

Email: betha@acornsign.com
(Sign manufacture/instaliation
sign design)

Women owned business

York Stenographic Services*
Barbara Blevins

34 N George St.

York PA 17401

Phone: (717) 854-0077
Fax:  (717) 845-4054
E-mail:
infovorksteno@amail.com
(Court reporting, transcription-
legal & medical, videotaping,
secretarial/ clerical)

Miscellaneous

Yorktowne Business Forms Inc*
Cindy Dayid

140 Roosevelt Ave Ste 12

York PA 17401

Phone: (717) 845-5955

Fax: (717) 747-1957

Email:sales@vorkiownsbusinessforms.com

(Business printing distributor, checks,

labels, envelopes, invoices
statement, etc & full color printing)

One on 1 Accounting &Consulting
Services LLC*

Angela Huyghue

131 Throne Ave

York PA 17402

Phone: (717) 831-8899
Fax:(866) 936-0043

Email:
aeneral@onsoniaccounting.com
(accounting, payroll, human
resources, consulting)
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APPENDIX 8

Notice of Voluntary Sale
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GUIDEFORM
VOLUNTARY ACQUISITION
Informational Notice
(Agencies Without Eminent Domain Authority)

Company Letterhead
(date)
Dear
(Name of Agency/Person) is interested in acquiring property
you own at (address) for a proposed project which may receive

funding assistance from the U.S. Department of Housing and Urban Development (HUD).

Please be advised that (Name of Agency/Person) does not have
authority to acquire your property by eminent domain. In the event we cannot reach an amicable
agreement for the purchase of your property, we will not pursue this proposed acquisition.

We are prepared to offer you (§) ____to purchase your property. We believe this
amount represents the current market value of your property. Please contact us at your convenience if you
are interested in selling your property.

In accordance with the Uniform Relocation Assistance and Real Property Acquisition Policies Act (ORA),
owner-occupants who move as a result of a voluntary acquisition are not eligible for relocation assistance.

If you have any questions about this notice or the proposed project, please contact (name)
., (title) , (address)
, (phone) .

Sincerely,

(name and title)

1. There must be an indication of the manner in which this notice was delivered (e.g., certified mail, return receipt
requested) and the date of delivery.

2. Tenant-occupants displaced as a result of a voluntary acquisition may be entitled to URA relocation assistance and
must be so informed per 49 CFR 24.2(a)(15)(iv) — Initiations of negotiations, and 49 CFR 24 Appendix A — 24.2
(@)(15)(iv).

3. This is a guideform. It should be revised to reflect the circumstances.
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APPENDIX 9

Tenant Notification Letter
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Dear:

On or about , we will submit an application for financial assistance to the
City of York, Pennsylvania to rehabilitate the existing apartments and/or construct new apartments at
, York, Pennsylvania.

This is a notice of nondisplacement. You will not be required to permanently move as a result of the
rehabilitation. This notice guarantees you the following:

1. You will be able to lease and occupy your present apartment (or another suitable, decent,
safe, and sanitary apartment in the same building/complex) when the rehabilitation is
completed. Your monthly rent will remain the same; or if increased, your new rent and
estimated average utility costs will not exceed 30% of the gross income of all adult members
of your household. Of course, you must comply with the reasonable terms and conditions of

your lease.

2. You may be required to move so that the repairs can be completed. If you are required to
move, you will be reimbursed for all of your out-of-pocket extra expenses, including the cost
of moving to and from the unit you temporarily occupy and any additional housing costs.
The temporary unit will be decent, safe and sanitary, and all other conditions of the
temporary move will be reasonable. If you are required to move, you will be given a
separate notice and enough time to move before the renovations begin.

Since you will have the opportunity to occupy a newly rehabilitated apartment, we urge you not to
move. If you move after receipt of this notice on your own, you will not receive any relocation
assistance that you may be entitled to under the Uniform Relocation assistance and Real Property
Acquisition Policies Act of 1970, as amended.

We will make every effort to accommodate your needs. We will be contacting you to set-up an
appointment to meet and talk with you about the project and your eligibility for assistance. If you have
any questions, please contact us at . Please retain this letter because it is

important to you.

Sincerely,
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APPENDIX 10

Displacement/Relocation Requirements
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§92.353 Displacement, Relocation, and Acquisition.

(a) Minimizing displacement. Consistent with the other goals and objectives of this part, the
participating jurisdiction must ensure that it has taken all reasonable steps to minimize the displacement of
persons (families, individuals, businesses, nonprofit organizations, and farms) as a result of a project assisted
with HOME funds. To the extent feasible, residential tenants must be provided a reasonable opportunity to
lease and occupy a suitable, decent, safe, sanitary, and affordable dwelling unit in the building/complex upon
completion of the project.

(b) Temporary relocation. The following policies cover residential tenants who will not be required to
move permanently but who must relocate temporarily for the project. Such tenants must be provided:

(1) Reimbursement for all reasonable out-of-pocket expenses incurred in connection with the temporary
relocation, including the cost of moving to and from the temporarily occupied housing and any increase in
monthly rent/utility costs.

(2) Appropriate advisory services, including reasonable advance written notice of:
(1) The date and approximate duration of the temporary relocation;

(11) The location of the suitable, decent, safe, and sanitary dwelling to be made available for the
temporary period;

(iii) The terms and conditions under which the tenant may lease and occupy a suitable, decent, safe, and
sanitary dwelling in the building/complex upon completion of the project; and

(iv) The provisions of paragraph (b)(1) of this section.

(¢) Relocation assistance for displaced persons—(1) General. A displaced person (defined in paragraph
(c)(2) of this section) must be provided relocation assistance at the levels described in, and in accordance
with the requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970 (URA) (42 U.S.C. 4201-4655) and 49 CFR part 24. A “displaced person” must be advised of his or her
rights under the Fair Housing Act and, if the comparable replacement dwelling used to establish the amount
of the replacement housing payment to be provided to a minority person is located in an area of minority
concentration, the minority person also must be given, if possible, referrals to comparable and suitable,
decent, safe, and sanitary replacement dwellings not located in such areas.

(2) Displaced Person. (1) For purposes of paragraph (c) of this section, the term displaced person means
a person (family individual, business, nonprofit organization, or farm, including any corporation, partnership
or association) that moves from real property or moves personal property from real property, permanently, as
a direct result of acquisition, rehabilitation, or demolition for a project assisted with HOME funds. This
includes any permanent, involuntary move for an assisted project, including any permanent move from the
real property that is made:

(A) After notice by the owner to move permanently from the property, if the move occurs on or after:

(/) The date of the submission of an application to the participating jurisdiction or HUD, if the
applicant has site control and the application is later approved; or
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(2) The date the jurisdiction approves the applicable site, if the applicant does not have site control at
the time of the application; or

(B) Before the date described in paragraph (c)(2)(i)(A) of this section, if the jurisdiction or HUD
determines that the displacement resulted directly from acquisition, rehabilitation, or demolition for the

project; or
(C) By a tenant-occupant of a dwelling unit, if any one of the following three situations occurs:

(1) The tenant moves after execution of the agreement covering the acquisition, rehabilitation, or
demolition and the move occurs before the tenant is provided written notice offering the tenant the
opportunity to lease and occupy a suitable, decent, safe, and sanitary dwelling in the same building/complex
upon completion of the project under reasonable terms and conditions. Such reasonable terms and conditions
must include a term of at least one year at a monthly rent and estimated average monthly utility costs that do

not exceed the greater of:
(7) The tenant's monthly rent before such agreement and estimated average monthly utility costs; or

(if) The total tenant payment, as determined under 24 CFR 5.628, if the tenant is low-income, or 30
percent of gross household income, if the tenant is not low-income;

(2) The tenant is required to relocate temporarily, does not return to the building/complex, and either

(7) The tenant is not offered payment for all reasonable out-of-pocket expenses mcurred in connection
with the temporary relocation; or

(i) Other conditions of the temporary relocation are not reasonable; or

(3) The tenant is required to move to another dwelling unit in the same building/complex but is not
offered reimbursement for all reasonable out-of-pocket expenses incurred in connection with the move, or -
other conditions of the move are not reasonable.

(ii) Notwithstanding paragraph (c)(2)(i) of this section, a person does not qualify as a displaced person
if:

(A) The person has been evicted for cause based upon a serious or repeated violation of the terms and
conditions of the lease or occupancy agreement, violation of applicable federal, State or local law, or other
good cause, and the participating jurisdiction determines that the eviction was not undertaken for the purpose
of evading the obligation to provide relocation assistance. The effective date of any termination or refusal to
renew must be preceded by at least 30 days advance written notice to the tenant specifying the grounds for
the action.

(B) The person moved into the property after the submission of the application but, before signing a
lease and commencing occupancy, was provided written notice of the project, its possible impact on the
person (e.g., the person may be displaced, temporarily relocated, incur a rent increase), and the fact that the
person would not qualify as a “displaced person” (or for any assistance under this section) as a result of the

project;

(C) The person is ineligible under 49 CFR 24.2(g)(2); or
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(D) HUD determines that the person was not displaced as a direct result of acquisition, rehabilitation, or
demolition for the project.

(111) The jurisdiction may, at any time, ask HUD to determine whether a displacement is or would be
covered by this rule.

(3) Initiation of negotiations. For purposes of determining the formula for computing replacement
housing assistance to be provided under paragraph (c) of this section to a tenant displaced from a dwelling as
a direct result of private-owner rehabilitation, demolition or acquisition of the real property, the term
Initiation of negotiations means the execution of the agreement covering the acquisition, rehabilitation, or
demolition.

(d) Optional relocation assistance. The participating jurisdiction may provide relocation payments and
other relocation assistance to families, individuals, businesses, nonprofit organizations, and farms displaced
by a project assisted with HOME funds where the displacement is not subject to paragraph (c) of this section.
The jurisdiction may also provide relocation assistance to persons covered under paragraph (c) of this section
beyond that required. For any such assistance that is not required by State or local law, the jurisdiction must
adopt a written policy available to the public that describes the optional relocation assistance that it has
elected to furnish and provides for equal relocation assistance within each class of displaced persons.

(e) Residential anti-displacement and relocation assistance plan. The participating jurisdiction shall
comply with the requirements of 24 CFR part 42, subpart C.

(f) Real property acquisition requirements. The acquisition of real property for a project is subject to
the URA and the requirements of 49 CFR part 24, subpart B.

(8) Appeals. A person who disagrees with the participating jurisdiction's determination concerning
whether the person qualifies as a displaced person, or the amount of relocation assistance for which the
person may be eligible, may file a written appeal of that determination with the jurisdiction. A low-income
person who is dissatisfied with the jurisdiction's determination on his or her appeal may submit a written
request for review of that determination to the HUD Field Office.

[61 FR 48750, Sept. 16, 1996, as amended at 61 FR 51760, Oct. 3, 1996; 62 FR 28930, May 28, 1997; 67 FR
61756, Oct. 1, 2002; 78 FR 44678, July 24, 2013]
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APPENDIX 11

Application Review and Approval Process
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PROJECT PROPOSAL REVIEW/CITY POLICIES

The City will first review the project’s construction costs, fees, operating income and expenses to
determine the project’s financial feasibility and long-term viability. The budget/proforma shall be
scrutinized for completeness, reasonableness and appropriateness of financial need to complete the
project.

e The City will not fund development in the identified 100-year flood plain.

e The City shall encourage the location of new residential development in areas provided public
water and sewer, adjacent to existing villages or settlement areas.

o The City shall support efforts to rehabilitate and preserve existing affordable housing.

o The City shall support efforts to provide for the specialized housing needs of elderly and
handicapped residents.

e The City shall support efforts to address the needs of homeless persons.
e A minimum application request of at least $100,000 is required.

e An application fee of $750.00 is required with all HOME Program applications. Check should be
made payable to “Affordable Housing Trust Fund”.
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SELECTION CRITERIA

Project Considerations

1.

2.

Evidence of site control.

Project has received a letter of support from the chief elected official of the local government where
the project in located.

Financial feasibility.

Maximum of 18 month operating deficit reserve for operating expenses, reserve for replacement
payments, and debt service.

Project’s readiness to proceed. Items to be taken into consideration: zoning in place, site control,
financing sources committed, development team is experienced, subsidy layering review completed,
appropriate contracts in place.

Development Team Capacity/Experience

1. Experience of Development team in developing the type and size of proposed project.

2. The Development team for a project could include the following: Contractor, Architect/Engineer,
Leasing Agent, Property Manager, Syndicator, Construction Manager, Mortgage Banker, Provider of
Feasibility Study, Developer, and Supportive Services Provider.

3. The Development team should have experience in all phases of project development and
demonstrate a commitment to the project.

Marketability of Units

L.

A determination as to the marketability of the project shall be made based upon the market rental
assessment submitted with the application.
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APPENDIX 12

Project Sign
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PROJECT SIGN

The contractor is required to furnish and erect a project sign as specified below prior to beginning any
work under this contract. The cost and erection of the sign is the contractor's responsibility and no
compensation will be made for this work. Local zoning ordinances shall be considered prior to the
construction and placement of the site sign. *

A. Sign shall be 3/4" standard exterior grade plywood, smooth one side, primed on site. Background of
panel shall be painted white, lettering shall be dark green. All paint shall be marine paint approved
by U.S. Plywood as being compatible with field applied primer. Edges of the plywood panel should
be caulked and 1" x 2" wood strips applied before priming.

B. Sign will be attached to two wood posts, preservative treated, 4 inches by 4 inches nominal
dimensions, set and tamped firmly in ground a minimum of 30 inches. Fasten sign to post with rust-
proof lag screws, 3/8 inch be 3 inches long, two per post, spaced 8 inches from top and bottom of
plywood face.

C. Lettering shall be of the size indicated on the sketch provided. Sign layout and wording shall be
approved by owner prior to painting.

D. Sign shall be six feet wide and four feet high and shall be erected at the location designated by the
Owner.

E. Site conditions may prevent the above installation speéiﬁcations from being adhered to. Variations
will be allowed with permission of owner.
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APPENDIX 13

Application Checklist
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APPLICATION CHECKLIST

Have you:

Completed all Loan Application forms (must use City format)

Signed Certification Form

¢, Submitted the $750.00 Application Fee with the Application, made payable to
the York County Affordable Housing Trust Fund.

d. Submitted the following documents with your application, the City will not

process an incomplete application:

o e

Ownership Interest/Role

Evidence of Site Control

Notice of Voluntary Sale

Tenant Notification Letter

Method to Determine Utility Costs

Letters of Support

Zoning Documents

Partnership Agreement

9. Funding Commitment Letters

10.  Syndication Documents

11.  Phase I Environmental

12.  Plans and Specifications

13.  Letter from State Historic Preservation Officer concerning historic or
archeological resources

14. Rent Roll for Occupied Buildings

15.  Support Documentation for income/expenses sited in pro forma

16. Development Team Experience

17.  Supportive Service Agreements and Plans

18.  Narrative to describe how the project addresses the needs of homeless
persons

19. Evidence of Marketability

20.  Projected Operating Budget for years 1 — 15

21.  Additional Information (if applicable)

I e e

The City will review the applications for completeness. If an application is determined to be
incomplete the owner will be notified and given five (5) business days to correct the deficiencies.
If the deficiencies are not corrected the application will be considered withdrawn at the owners

request.

CITY OF YORK — BUREAU OF HOUSING SERVICES
101 SOUTH GEORGE STREET, P.O. BOX 509, YORK, PA 17405



